
Harmony Stream Directors Stream

Leadership/

Music Team Quartet Stream

6.30pm

6.45

7.00

8.00

8.30

9.30

8.15am
SINGERS                       

What's my starting note? 

DIRECTORS          Round 

table     discussion 

LEADERSHIP       

Round table     

discussion 

QUARTETS               

own practice time

9.00

10.00
Staying Vocally Fit with 

Age    
How to Give a PVI 

Putting on a 

Great Show 

Pt1  

Gang Singing                    

(with coach) 

Melding - advanced 

conducting  

Structure of a 

Highly 

Effective 

Chorus Mgmt 

team  

11.00

11.30

12.00pm

1.00
Vocal Expression  

How to be a 

Great Coach 

Gang Singing                    

(with coach)  

Putting on a 

Great Show 

Pt2  

2.00

3.00

Incl: set delegates a listening task for quartet performances

Friday
Arrive

Welcome and intros

PLENARY

 Keynote address :  Storytelling                  

Coaching Under Glass                                                                                                       

including Quartet performance analysis                                                                                          

with Kevin Keller

with Kevin Keller

Mini break

Quartet Qualifying Competition

Evaluations for quartets and Ice Cream

Saturday
Early Bird Options

PLENARY

Inner Game of Music for Individuals                                                                                               

with Kevin Keller

STREAMS

Quartet Coaching 1

PLENARY

LUNCH

STREAMS

Inner Game of Music 

for Directors             

with Kevin Keller

Quartet Coaching 2

STREAMS

The Emotional Journey - 

facial and body 

expression  

Changing Chorus Culture with positive 

language  
Performance video 

analysis - to the 

next level 
Sourcing Music and Clearing Copyright  

How to get started on a Strategic Plan  

AFTERNOON TEA



3.30

Tech Talk  

How to Learn Songs - the 

next step  

4.30

5.30

9.00

9.00am

(45mins)

9.50am

(45mins)

10.40am Chorus warm ups  

(45mins)

11.30

FREE or prepare for show

STREAMS

Leadership and Motivation – The ABC 

Model   with Kevin Keller
Quartet Coaching 3

STREAMS

Conducting 101 - for beginners  

Quartet Rehearsal Techniques  

DINNER

7.00 SHOW: Qualifying quartets, choruses and Ensemble Group

 plus items

Ice Cream and afterglow

Sunday
ELECTIVES

How is THAT barbershop??? 

Introduction to the World of being a Judge 

Habits of great singers  

Effective Rehearsal Techniques  

Overview of the Singing Category 

Performance - building an emotional plan 

PCI (Personal Conducting Instruction) 

How to be a Great Quartet Singer  

Performance video analysis - the next level 

Session 10

Q & A with Kevin Keller

12.30 Thanks and farewells and evaluation forms

over LUNCH 


